Registration 07:30
Plenum session
Opening — Mr. Yosi Hendler- PMI Israel chapter president 08:45
Guest of Honor — Prof. Yuli Tamir 09:00
2009 Project of the Year winner ceremony 09:15
Keynote speaker — Dr. Yossi Vardi — “Project | have found in the Internet” 09:30
Keynote speaker — Mr. Alon Klibanov — “Normandy invasion - Project Management” 10:00
10:45

Break and Exhibition

Breakout session #1 — Project management in the organization vision — Chair: Mr. Arik Katz, KATSOFT

Transformation from Project directed management into Resources directed management — Mr. 11:15
Kobi Katz, Rafael and Mr. Arik Katz, KATSOFT

Usage of dynamic WBS for clear project status description in the organization and client vision — 11:45
Mr. Gideon Koch, Afeka college

The importance of holistic view for successful project management — Dr. Sigal Kordova, 12:15
Technion — Israel Institute of Technology and Prof. Moti Frank, HIT — Holon Institute of

Technology

Breakout session #2 — Cooperations in Projects — Chair: Mr. Amikam Oren, CPM

Local cooperation (PPP- Public Private Partnership) in Training Camp city — Brigadier Maharn 11:15
Pozner — Chief of Staff financial advisor

International cooperation in the filtration plant of the National Water Carrier of Israel — Mr. Rafi 11:45
Ifargan, VP of engineering and technology, Mekorot

Multi-cultural cooperation in Expo 2010 — Ms. Yafa Ben-Ari, Ministry of Foreign affairs and Mr. 12:15
Haim Dotan, Architect

Breakout session #3 — Soft skills — Chair: Yossi Vilensky

“Tweet me a project” PM2.0 — cooperative project management in the 21% century — Ms. Avital 11:15
Yanovski, By the People

Manager as coach, Coach as Manager — the similarity and difference between managing and 11:45
coaching — Mr. Yossi Vilensky

Eureka! — greatest inventors changing our lives and PMBOK — myth versus reality — Mr. Jacob 12:15
Netanyahu

Breakout session #4 — Risk management — Chair: Mr. Yaniv Mordecai, Tel-Aviv university

Project risk management in Rafael — Methodology and supporting tools — Mr. Shmuel Cochai, 11:15
Rafael and Mr. Nikki Kons, Matan

“Organization Culture” driving prevention of accidents, faults and failures — Mr. Rami Arkush, 11:45
Nuclear Research Center - Negev

Risk assessment resistant to intentional deflection, and best choice of risk reduction 12:15
alternatives — Mr. Yaniv Mordecai, Tel-Aviv university

Breakout session #5 — Agile, Scrum and Project management — Chair: Mr. Erez Katzav, Amdocs

Expending Scrum to the organization level using Lean and KanBan - Mr. Erez Katzav and Mr. 11:15
Yuval Yeret, Amdocs

Agile management — not only for software projects! — Prof. Orit Hazzan, Technion — Israel 11:45
Institute of Technology and Dr. Yael Dubinsky, IBM

Agile — Size do matter — Mr. Aviram Eisenberg, Ignite Itd. 12:15

Breakout session #6 — Project control and management tools — Chair: Ms. Lilach Bar-David, LeumiCard

Changes in Microsoft Project 2010 — Mr. Saar Rozenberg, Microsoft

11:15



http://www.stormingmedia.us/corpauthors/ISRAEL_ATOMIC_ENERGY_COMMISSION_BEERSHEBA_NUCLEAR_RESEARCH_CENTER_NEGEVE.html
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Case study — ITG system implementation in LeumiCard - Ms. Lilach Bar-David, LeumiCard 11:45
(Proside)
Budget, Yearly plan, Portfolio and Project management — can it be effectively linked? — Mr. 12:15
Israel Grin, Orantech

12:45
Lunch and Exhibition
Breakout session #7 — System Implementation in organizations — Chair: Mr. Itzik Cohen, e4all
National ERP Project — what not to do - Mr. Itzik Cohen, general manager e4all 13:45
How to manage a project without wasting on repetitions? Mr. Uri Achmom, IDE, Mr. Gal Ben- 14:15
Tovim and Mr. Moshe Bracha, Niram Gitan
Breakout session #8 — How will we manage project properly? — Chair: Mr. Israel Gat
Who ate my Buffer? — Mr. Israel Gat, DSD-Data Systems Designers and Mr. Ido Chen, IAl-Israel 13:45
Aircraft Industries
Fifth Element — Managerial component in project success assessment model — Dr. Alex Eilon, 14:15
Elbit, Electro Optic systems, EIOp

Breakout session #9 — Project management in the organization vision (Cont.)— Chair: Mr. Dror Flomin, CEO
Ramdor

Babushka, the Russian doll of the Software Development Life Cycle — Mr. Efi Goldfarb 13:45

Green management of RFPs, contracts, framework agreements, and invoicing in internet based 14:15
systems in compliance to the new online RFP law - Mr. Dror Flomin, CEO Ramdor

Breakout session #10 — Body language workshop — Chair: Mr. Michael Nir, Sapir process and environment
management ltd.

— Body language workshop — Chair: Mr. Michael Nir | 13:45

Experts panel — Does the IT manager has a say? The IT manager, the projects and CEO... leader: 14:45 — 13:45
Ms. Hagit Landman, PMP

Experts panel — Mr. Doron Falach, Cellcom IT manager, Mr. Yossi Jan, ClalBit Systam IT 13:45

Round Tables — Project management in Defense Industries — Leader: Ms. Galit Yaskervitz- 14:45 — 13:45

Tietz, PMP

Round Tables — Project management in Defense Industries -Questions and answers | 13:45
Round Tables — Project management in Software development — Leader: Mr. Shay Davidov, 14:45 — 13:45
PMP

Round Tables — Project management in Software development -Questions and answers | 13:45

Plenum session

Keynote speaker - Prof. Haim Shapira — “The psychology of decision making” | 15:00




